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To attract the right talents, motivate and retain good talents and
t‘? cha-rt K_OPETRO Ci ion and review are up-to-date and
direction in reflective of market offerings
5 years

EXPECTED OUTCOMES

+ 100% hing t job requi ts and actual
namic of employees
bl + 80% to fulfil a vacant position with required job specifications
» Winning national award or gnition for best
+ Be the top cooperative in providingthe best compensationand
benefits package
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Revenue (M)
400 million

Rencana ini adalah perkongsian mengenai inisiatif-inisiatif menerusi Pelan Strategik
KOPETRO 2021-2025 atau KOPETRO Strategic Plan 2021-2025 (SP25) untuk
merealisasikan lima sasaran utama menjelang tahun 2025. Segala langkah agresif
teloh dan sedang dilaksanakan agar lima sasaran utama KOPETRO menerusi SP25

dapat direalisasikan dengan jayanya.

Salah satu (1) daripada dua puluh lima (25) inisiatif adalah Initiative E2-3:

Compensation and Benefit Review atau E2-3: Semakan Faedah dan Ganjaran.

Melalui inisiatif tersebut, Jabatan Sumber Manusia (Human Resource Department)
telah menyediakan Ringkasan Status Inisiatif Bulanan (Monthly Initiative Status

Summary) bagi tempoh Mac 2022 sehingga Disember 2022 (10 bulan).

Bagi menjayakan insiatif E2-3 tersebut, Jabatan Sumber Manusia telah
memperkenalkan dua langkah khas, iacitu menyediakan maklumat berkenaan
pakej baharu faedah dan ganjaran untuk program Great Place to Work melalui
lawatan dan taklimat di sefiap jabatan dan juga memantau pergerakan

pelaksanaan untuk pelarasan gaji terkini.



“ Compensation and Benefit Review SPI: 1.00

* To attract the right talents, metivate and retain good talents and ensure compensation and

i review package are up-to-date and reflective of market offerings

Duration + Mar 2022 - Sep 2022 (new completion timeline Dec 2022)

Initiative Owner * Pn Rafiza Abd Rahman [HOD HRM) revised timeline to Feb 2023

- 100% matching ¢ job requi and actual competency of employ
= B0% to fulfil a vacant position with required job specifications A

Key Outcomes = 3 = A 3 2 2

*  Winning national award or recognition for best employer

* Bethetop ive in iding the best ion and benefits package il T et Cuamuilative Completion el A 1l Cimvulthos Completion

Performance JAN 2023
5P * Target % of Completion: 100%, Actusl % of Completion: 100%, Schedule Performance Index (SP1): 1.00
*+ Prepare ink ding new ion and benefit package for (Great Place To Work - GPTW Tours)

Frogress Updite = Monitor {mplcmnu:h:pm; ess for new salary adjustment
Shortfall *  Tofurther study on job evaluation exercise and aluo to define by position welghtage
by .

Get approval on method job evaluation form

LR Cate the new o #on and benefits package to employees (Great Place To Work = Tour)
*  Monitor implementation progress

Plan for next month

Koy Risk + Discrepency betwesn expacted compensation benefit and company performance and Financial limitation

+ Diverse industries among subsidiaries.

Koy I 3
e » Obtaining acceptance and buy in

= Implementation of SP2S (busbness devel ion effici leadership devel } te impreove company performance

Il thoos fan » Continues review on the sfectiveness of the plan

Di tempat kerja, ganjaran merujuk kepada gaqji yang diperolehi oleh pekerja.
Ganjaran termasuk gaji atau upah serta komisen dan sebarang insentif atau faedah

yang berkaitan dengan pekerjaan itu.

Faedah ialah sebarang bentuk pampasan tidak langsung yang diberikan kepada
pekerja sebagai fambahan kepada gaiji fetap mereka. la mungkin termasuk insurans

kesihatan, faedah persaraan dan masa berbayar.

Untuk makluman, inisiatif disempurnakan dengan kadar kejayaan 100% dan Indeks
Prestasi Jadual (SPI) 1.0 pada Januari 2023 yang lalu. Objektif inisiatif ini adalah untuk
menarik kakitangan berpotensi, memotivasi kakitangan dan mengekalkan potensi
kakitangan yang baik serta memastikan pakej faedah dan ganjaran adalah yang

terkini dan mengikut pasaran semasa.

Tujuan Semakan Faedah dan Ganjaran ialah:

* Untuk memadankan antara keperluan pekerjaan dan kecekapan sebenar pekerja

» Unfuk memenuhi jawatan kosong dengan spesifikasi pekerjaan yang diperlukan
* Memenangi anugerah atau pengiktirafan kebangsaan untuk majikan terbaik
* Menjadi koperasi teratas dalam menyediakan pakej faedah dan ganjaran yang
terbaik




Sebagai penutup, Jabatan Sumber Manusia telah mensasarkan 662 orang
kakitangan KOPETRO di seluruh Malaysia sehingga bulan Januari 2023. Ini bagi
memastikan tenaga kerja sentiasa mencukupi dalam pelbagai aspek pekerjaan di
dalam KOPETRO. Bagi memastikan pemulihan dan pertumbuhan KOPETRO berada di
paras tertinggi, kebajikan kakitangan KOPETRO perlu diberi keutamaan yang meliputi
pelbagai sudut seperti kesihatan yang baik, penyediaan kemudahan, pelarasan gaiji
dan segala yang berkaitan. Keyakinan dan komitmen seluruh warga KOPETRO
membolehkan organisasi terus berada pada platform yang betul untuk

melaksanakan strategi dan mengharungi cabaran pada masa hadapan.
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+ Winning national award er recognition for best employer

+ Ba the top cooperative in providing the best compensation and
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Reputation

This article is a sharing of initiatives through the KOPETRO Strategic Plan 2021-2025 or
KOPETRO Strategic Plan 2021-2025 (SP25) to realize five main targets by the year 2025.
All aggressive measures have been and are being implemented so that the five main

targets of KOPETRO through SP25 can be realized successfully.



One (1) of the twenty-five (25) initiatives is Initiative E2-3: Compensation and Benefit

Review.

Through the initiative, the Human Resource Department has prepared a Monthly

Initiative Status Summary for the period March 2022 until December 2022 (10 months).

To ensure the E2-3 initiafive is success, the Human Resources Department has
infroduced two special measures, namely providing information on the new package
of compensation and benefits for the Great Place to Work program through GPTW-
Tours and briefings in each department and also monitoring the implementation

progress for the latest salary adjustments.

= To attract the right talents, mativate and retain good talents and ensure compensation and
review package are up-to-date and reflective of market offerings

m Compensation and Benefit Review SPI: 1.00 . - )
100% 100°% 100%

Overview
Duration *  Mar 2022 - Sep 2022 (new completion timeline Dec 2022)

Initiative Qwner = PnRafiza Abd Rahman (HOD HRM) revised timeline to Feb 2023

= 100% matching between job requirements and actual competency of employees
= 80% to fulfil a vacant position with required job specifications

Key Outcomes LY
* Winning national award or recognition for best employer ’
*  Be the top cooperative in providing the best compensation and benefits package T gt et Ciamidative Comgpletian e A sl Curmnulative Completion
Performance JAN 2023
P + Target %ol C 100%, Actual % of 100%, Schedule Parformance Index [SPI]: 1.00
Progrs Uodain = Prapare information regarding new compensation and benefit package for (Great Place To Work - GPTW Tours)
b4 *  Monitor implementation progress lor new salary sdjustment
chantfa = Tofurther study an job evaluation exercise and also to define by position weightage

= Get approval on method job evabuation form

il £ O = the nesw © jon and benefits package to employees [Great Place To Waork = Tour)
LT AR + Monitor implementation progress

Ky Risk * Discrepency between expected compensation benefit and company performance and Financial limitation.

Y oo * Diverse industries among subsidiaries.
- *  Obtaining acceptance and buy in

= implementation of 5925 [business prment, op efficiency, to improve company performance
*  Continues review on the effectiveness of the plan

Mitigation Plan

In the workplace, compensation refers to the wages earned by employees.
Compensation includes salary or wages plus commission and any incentives or perks

associated with the job.

Benefits are any form of indirect compensation provided to employees in addition to
their regular salaries. It may include health insurance, retirement benefits, and paid

time off.

For information, the initiative was completed with a 100% success rate and a Schedule

Performance Index (SPI) of 1.0 last January 2023. The objective of this initiative is to



aftract potential staff, motivate staff and retain qualified potential staff and ensure
that the benefits and rewards package is up-to-date and in line with the current

market.

The expected outcomes are:

¢ To match between job requirements and actual competency of employees.
o To fulfil vacant position with required job specifications
* Winning national award or recognition for the best employer
* Be the top cooperative in providing the best compensation and benefits
package

In conclusion, the Human Resources Department has targeted 662 KOPETRO
employees throughout Malaysia until January 2023. This is to ensure that the workforce
is always sufficient in various aspects of work within KOPETRO. In order to ensure the
recovery and growth of KOPETRO at the highest level, the welfare of KOPETRO staff
needs to be given priority which covers various aspects such as good health, provision
of facilities, salary adjustment and related. The confidence and commitment of
KOPETRO staffs enable the organization to implement strategies and face future

challenges.



